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| am very proud of.

e of the strategic choices

aind sustainable growth
mportant objectives we

The objectives we are pursuing in all
our testing technologies make us an
ambitious company that is constantly
oriented towards innovation, growth,
dedication in providing concrete
answers not only to laboratories, but
also to clinicians and patients.

A company which is aware of its

role in innovation and of its ability

to rapidly develop high-quality
diagnostic solutions.

We are an increasingly international
company composed of 3,400

people who employ, every day, their
ingenuity, talent, skills and dedication
to support projects and products
that can help better understand

the health conditions of millions of
people every year around the globe.

In 2022, our research activities
continued to work on ambitious
projects able to deeply innovate the
diagnostics market. Among these, |
would definitely mention the MeMed
test that help clinicians differentiate
between bacterial and viral infections.
This test does not only provide a
diagnostic information, but also an
indication of the best therapy for the
patient, thus providing a valuable tool
in the growing global threat posed by
antimicrobial resistance.

As regards molecular diagnostics,
we continued working to launch on
the market the LIAISON® Plex, an
innovative multiplexing instrument
which allows the detection of a
significant number of pathogens on
a single sample, providing flexibility
on the number of test results and
thus lowering the testing cost for
laboratories. Or the LIAISON® NES,
our future Point-of-Care platform,
addressing the growing diagnostic
decentralization trend.

These projects, among many others,
drove innovation in 2022 and laid the
foundations for the future growth of
our Group in the years to come.

All this would not be possible,
however, without the people who
make our company an excellence in
the diagnostic world. Researchers,
of course, but also all those who,

in the different business areas,

help DiaSorin grow and expand
internationally, creating further
conditions for sustainability of our
business and our company.

Although Sustainability is a very
widely used term in many contexts,

it is a necessary condition for the
business in which we operate. Our
products, in fact, contribute to making
health systems and health treatment
increasingly sustainable, providing

EXCELLENCE

INNOVATION

COURAGE

the necessary answers to clinicians
about people's state of health and
contributing to the improvement of
diagnostic solutions for laboratories.

But sustainability, for us in DiaSorin,
also means commitment to all the
stakeholders who come into contact
with us: customers, suppliers,
investors, future talents who want to
join our future challenges, the local
communities where we operate;

all this to make “our” DiaSorin even
more an example of excellence,
innovation, courage and vision, aware
of the concrete and tangible impact
that our company has on the lives of
millions of people every day.

The Chairman,
Michele Denegri
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1. Board of Directors
& Control Bodies

BOARD OF DIRECTORS (appointed on April 29, 2022)

Chairman
Deputy Chairman
Chief Executive Officer

Directors

Michele Denegri
Giancarlo Boschetti
Carlo Rosa®

Chen Menachem Even
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André Michel Ballester @®
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Francesca Pasinelli @
Roberta Somati®

Monica Tardivo @

Tullia Todros @

Giovanna Pacchiana Parravicini @
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PricewaterhouseCoopers S.p.A.

André Michel Ballester @
(Presidente)

Franco Moscetti
Roberta Somati @

Roberta Somati @
Giancarlo Boschetti
Giovanna Pacchiana Parravicini @

Roberta Somati @
André Michel Ballester @
Giovanna Pacchiana Parravicini @

(M General Manager
@ Independent Director
® Lead Independent Director
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3. Group History

The company’s core business

has always been focused on the
immunodiagnostic market and, in
2000, a business strategy has been
developed to gain a competitive edge
over the main players of the market.
Over 10 years, from 2000 to 2010, we
implement our vocation and focus

on cutting-edge, specialty and niche
products.

Our history is told through the technologies and platforms that we developed
over the past 20 years. Thanks to a cutting-edge specialty menu, we provide
swift and accurate diagnoses that can help clinicians decide the right
treatments for patients.

Through our managerial feature and a vision capable of designing today
the markets and opportunities of the future, we strategically interpret the
evolution of the diagnostic world while remaining faithful to our mission as the

"The Diagnostic Specialist”.

At the same time a key step is taken
in the Group's technologies: in the
immunodiagnostics market, CLIA
replaces the more dated RIA and
ELISA technologies. In this context,
DiaSorin acquires the rights to use
the LIAISON® platform, capable of
reading the extensive test menu
developed over the years.

After ten years, DiaSorin offers the
largest CLIA immunodiagnostic test

menu on fully automated platforms.

From 2010 to 2019

Strategic
Partnership

The strategic choices of the past
ten years drive a steady growth

in different sectors: we expand
our tests offering and enhance
our manufacturing technologies.
We acquire new customers and
enter new market segments, and
strengthen our commercial presence
worldwide. Thanks to our dynamic
and specialistic profile we become
a strategic partner for some of the
main diagnostic players worldwide,
such as Roche, Beckman Coulter,
Meridian Bioscience and QIAGEN.

9,

Specifically, we sign a partnership
agreement with QIAGEN for the
development of an innovative
solution for Latent Tuberculosis
screening, one of the most

widespread infectious diseases in the

world.

Through the acquisition of Focus
Diagnostics, today DiaSorin
Molecular, we enter the molecular
diagnostics sector- a crucial step in
the light of the 2020 pandemic.

The COVID-19 pandemic, which
significantly impacts our activities
in 2020, brings about important
changes in the diagnostic field and
requires a strategic analysis about
our growth potential towards new
markets and customers.

Firstly, the COVID-19 speeds up

the decentralization of diagnostic
testing, highlighting the need

to provide patients with faster
diagnostic results, through simple
and cost-effective solutions. To this
end, we sign an exclusive licensing
agreement with the UK company
TTP for a molecular Point-of-Care
(POC) platform, that is near-patient
testing, to deliver our diagnostics
solutions. Through the Luminex
acquisition, we expand our molecular
diagnostic offering by gaining access
to multiplexing technology (for the
analysis of multiple parameters
from a single biological sample)

and enter the Life Science sector,

a field that set the ground for new
important partnerships and business
opportunities.

We have been able to grow in

three different technological area:
immunodiagnostics, molecular
diagnostics and Life Science sector.
Immunodiagnostics has always been
the driving force of our growth,
through our LIAISON® platforms
adopted by thousands of customers
all over the world and a unique test
menu providing our customers with
specialty and routine diagnostic tests.

In molecular diagnostics, our offering
combines low-single plex and
multiplexing platforms with

an increasingly extensive and
distinctive menu.

The Life Science business leverage
the xMAP® technology through

which DiaSorin is present with its
platforms and technological solutions
addressed to diagnostic companies
which can therefore develop their
diagnostic and pharmaceutical
products.

14 Annual Financial Report at December 31, 2022
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4. The Di1aSorin Group

DiaSorin S.p.A.

DiaSorin Ireland
Limited*

DiaSorin AB
(Sweden)
DiaSorin
Switzerland AG
—CDiaSorin Ltd (UK)
—CDiaSorin I.N. Limited )

A A

N

—(DiaSorin ltalia S.p.A.

DiaSorin Austria
GmbH

DiaSorin SA/NV
(Belgium) (99,99%)

Dutch Branch

NN

—(DiaSorin Czechs.ro.

N

Slovakian Branch

DiaSorin
Deutschland GmbH

DiaSorin
Iberia SA (99,99%)

NI N

Portuguese
Branch

DiaSorin

Poland sp. z o.0.
DiaSorin SA

(France) (99,99%)

N

—CDiaSorin Ltd (Brazil) )
—CDiaSorin Ltd (Israel) )

DiaSorin Australia
(PTY) Ltd

DiaSorin APAC Pte
Ltd (Singapore)
DiaSorin Ltd
(China) (74%)
DiaSorin Mexico
SA de CV

DiaSorin South
Africa (PTY) Ltd

DiaSorin Middle East
FZ-LLC (UAE)

DiaSorin Inc. (USA)

- @

DiaSorin
Canada Inc.

)

DiaSorin
Healthcare India
Private - Ltd

DiaSorin
—\_ Molecular LLC

)

Luminex

Luminex
International Inc.

)
Gz )
)
)

—CLuminex 3BV
Labpac Pty Ltd
(Australia)*
Luminex Japan
Corporation Ltd
Luminex Trading
(Shanghai) Co. Ltd
Luminex Hong Kong
Co. Ltd

~Q_uminex London* )

—(Luminex BV (NL) )

Corporation Inc.

Luminex Molecular
Diagnostics Inc.
(Canada)

@anosphere LLC )—
(ChandlerTec LLC )—
Qris Biotech LLC )—
Gmnis LLC )—

Legenda
O Dormant company
@ Branch

*Under voluntary liquidation
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5. Our role
as the

Diagnostic

specialist

As a leading company in laboratory diagnostics and committed to address the
need of doctors and patients, we develop breakthrough solution to meet the
constant evolution of diagnosis.

Twenty years ago, we converted our extensive testing offer onto a single,
innovative, fast, reliable and fully automated platform. This move has
improved the daily routine of laboratories and has made us a reference
immunodiagnostic player with the most extensive range of specialty solutions
and a significant global presence.

Through our constant investment of resources and talents in Research

and Development, in 2020 we have been among the first to respond to the
COVID-19 emergency with high-quality and reliable tests. Our ability to “be the
first”, provide timely and reliable answers, is an essential element of our daily
actions; it is the sense of urgency - one of the pillars of our business culture
and the way we face challenges.

Aware of the market evolutions and diagnostics trends, we focused on
increasingly technological and breakthrough solutions, such as molecular
diagnostics and Licensed Technologies which can deliver swift and reliable
information to clinicians.

At the same time and consistently with a growing diagnostic decentralization
trend accelerated by the COVID-19 pandemic, we are developing
breakthrough, near-the-patient platforms. An example is the LIAISON® NES, a
Point-of-Care solution designed to be fully integrated to company software.
This diagnostic solution is easy to use and delivers reliable results in

15 minutes.

The extensive installed base is designed for smaller to larger and more
consolidated laboratories, the extensive specialty menu along with our ability
to quickly develop breakthrough solutions make us a leading Company in
the development of important and strategic commercial partnerships. An
example is the licensing agreement with the Israeli MeMed company, for the
development of the new CE marked LIAISON® MeMed BV® test, approved by
the US Food and Drug Administration and launched on the market in 2022.
LIAISON® MeMed BV® is a diagnostic tool resulting from over ten years of
research. Through the use of an algorithm, it enables differentiation between
bacterial and viral infections. This test is a valuable tool in the growing global
threat posed by antimicrobial resistance.

Our business model starts from the healthcare needs and turn them,
through research, into diagnostic answers and solutions. To ensure that this
model continues to grow and produce value innovation is key: scientific,
technological, resources and market innovation. To this end, it is crucial
and strategic to us attracting and integrating new talents and skills within the
company to go on innovating and being an excellence in our business.

Diagnosis is the first step to determine the health status of each person: for
this reason, our diagnostic solutions can make the difference by providing
timely and reliable answers to increasingly challenging clinical questions.

People’s wellbeing and health are at the core of our business, our way of being sustainable that is part of our actions
and strategies. Through projects and initiatives in line with our values and business culture we are committed to
disseminating scientific knowledge, promoting talents and inclusiveness, adopting policies that are respectful of our
planet, improving the wellbeing of the communities in which we operate.

Sustainability is paired with our strong dedication to consolidate and extend our business as we are aware of the strong
value chain that our business generates on employees, suppliers, targets and communities.

Laboratory
Diagnostics

From needs to our solutions

The doctor prescribes
DIAGNOSTIC TESTS

The patient has SAMPLES
taken in a healthcare facility
or analysis laboratory

The samples are univocally
classified, labelled and

ANALYZED IN A LABORATORY

Lo =)

In the laboratory, the
samples are processed

by SPECIALIZED
EQUIPMENT that provides
the diagnostic responses
required on the basis of
the reaction between

the samples and the
DIAGNOSTIC TEST
REAGENTS

* The outcome of the tests
performed by the patient will
allow the doctor to take the most
correct therapeutic path

Point Of Care
Diagnostics

A patient goes into a
PHARMACY to monitor
a parameter or identify a
pathology

A healthcare operator
TAKE A SAMPLE AND
PROCESSES THE TEST

THE PLATFORM
DELIVERS THE RESULT
to the patient in digital or
paper format very quickly

Licensed
Technologies

Healthcare sector clients
need to DEVELOP A NEW
PRODUCT (drug, test,
vaccine, etc.)

DiaSorin provides the

PLATFORM FOR RESEARCH

AND THE TECHNOLOGY

£

@
°g)

)

Lo

The client initiates the
DEVELOPMENT AND
RESEARCH PROCESS

FINISHED PRODUCT
LAUNCH
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6. Inmunodiagnostics

In immunodiagnostics we research antibodies and antigens through CLIA
platforms and tests, which is the most reliable and fastest technology
capable of fully automating the diagnostic procedure and offers the most
extensive test menu for laboratories.

LIAISON® XS

o

Scan the QR
Code to see
the video

LIAISON® XL

7. Molecular Diagnostics

We offer the molecular diagnostic market two single/low plex and multiplex solutions, along with a test menu for the
DNA/RNA amplification of specific infectious agents (virus, bacteria, etc.), so that laboratories can identify their presence
in patients’ biological samples even in small quantities.

CLINICAL AREAS
Respiratory Infections
Herpes viruses

Meningitis/Encephalitis
Hospital Acquired
Infections

Vector borne

Single-Low Plex Platforms

Detects the presence of up to 5 pathogen agents starting

from a single sample

Bloodstream
Infections
Transplant
Women's/Neonatal
Health

Genetics/

Cystic Fibrosis

Near-patient

-

LIAISON® NES* A

Scan the QR
Code to see
the video

LIAISON® MDx Plus*

: ARIES® N ( LIAISON® MDx A
° Scan the QR
Scan the QR Code to see
Cﬁdeéo see the video
the video
\_ /L J
Luminex® 100/200 ([ LIAISON® Plex*
LIAISON® XL LAS .
Multiplex Platforms
Simultaneously detects
the presence of up to 40
different pathogens
from a single sample
\_ Non-automated )
CLINICAL AREAS
* Infectious diseases 4 . I : )
Verigene® A
LIAISON® XXL* + Endocrinology MAGPIX g ptomated
+ Stool diagnostics
+ Autoimmunity
+ Hypertension Scan the QR
+ Bone & mineral Code to see
. Oncology the video
\_ Non-automated ) Automated )
*To be launched
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8. Licensed Technologies

In the Licensed Technologies field, our platforms feature the xMAP®
technology that can run, through the use of microspheres, a broad range
of multiplex tests and meet the different customers’ needs. Specifically, our
technology is used by the following types of customers:

+ invitro diagnostics companies that purchase our platforms and
microspheres to design proprietary tests that will be launched on the
diagnostic market;

- Life Science companies that use our offering to develop tests for
research purposes;

* research and academic world.

The first two types of customers account for 75% of the business and are the
“core” of our offering, as products developed using our technological solutions
generate royalties on sale.

Until 2022, the Licensed Technologies business included the flow cytometry
technology, used by laboratories to detect, identify and count specific cells,
and identify particular components within the cells.

Following the year end, we sold to Cytek Biosciences Inc. all the assets related
to this Business Unit, consistently with the strategic priorities communicated
to investors during the Capital Market Day in December 2021.

XMAP® INTELLIFLEX®
TECHNOLOGY

VAV

22 Annual Financial Report at December 31, 2022

Luminex® 100/200

FLEXMAP 3D®

Licensed

Technologies Group
MAGPIX®

XMAP® INTELLIFLEX®

Report on Operations Consolidated Financial Statements

MAIN APPLICATIONS

Allergy Testing
Alzheimer
Autoimmune Disease
Biodefense/
Environmental
Cancer Markers
Cardiac Markers
Cellular Signaling
Cytokines,
Chemokines and
Growth Factors
Endocrine

Gene Expression
Profiling
Genotyping

HLA Testing
Immunogenicity
Infectious Disease
Isotyping

Matrix
Metalloproteinase
Metabolic Markers
Neurobiology/Brain
and Nervous System
Marker

Plant & Food Safety
Sepsis Markers
Transcription Factors/
Nuclear Receptors
Toxicology

Vaccine Testing
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“We are a global company

and we base our business
strategy on three distinct areas:
immunodiagnostics, molecular
diagnostics and Life Sciences.
The wide range of diagnostic
tests and the strong vocation to
technological innovation, have
consolidated year after year
our positioning as "diagnostic
specialists”, said Pedron, by
introducing the topic of the
interview.

interview with

2021

Luminex.

Acquisition

Piergiorgio
Pedron
DiaSorin CFO

In terms of industrial development,
what are the strategic projects you
focused on in 2022?

2022 was a positive year, during
which all the Group's business lines
continued to grow. In particular, in
the United States and Canada, we
achieved strong results on the back of
our expansion strategy in the hospital
field, thanks also to the offering of
Infectious Diseases tests, such as the
Latent Tuberculosis test developed in
partnership with QIAGEN, and the test
panel for gastrointestinal infections.
Then there are projects that are still
under development, on which we
focused our efforts, that will drive
growth in the immediate future.

YEAR OF CHALLENGES
AND OUTCOMES

For over 50 years Diasorin has been developing,
manufacturing and marketing reagent kits for
laboratory diagnostics worldwide.

A broad offering of tests and technological solutions that

make the Group the player with the widest range of specialty
solutions in the sector. Constant investments in research

and the acquisition of the US-based Luminex in 2021 further
enriched the offering of platforms and tests and led to the entry
of DiaSorin into the Life Science market.

The Group currently has 3358 employees and operates

directly in 27 countries through 41 companies, 4 branches, 10
manufacturing facilities, 9 research centers and is present, also
through local distributors, in 106 countries. We met Piergiorgio
Pedron, DiaSorin Chief Financial Officer, to take stock of the
strategies, investments and projects that characterized the
Group's activity in 2022.

Diagnostics is a constantly evolving
sector, where the acquisition of
market shares is essentially achieved
through innovation.

Speaking about product innovation,

24 Annual Financial Report at December 31, 2022

After the Luminex acquisition
in 2021, what challenges did the
company face in 2022?

In such a wide-ranging operation,
such as the Luminex acquisition, the
first challenge the Group had to face
was that of integration.

With over 50% of revenues generated
in the United States and with a
significant industrial presence, both in
Europe and in the USA, DiaSorin is in
fact a Euro-American company.

If from a financial point of view an
acquisition can be summarized in
figures, it is clear that behind such
figures there are expertise, stories,
research, technologies, customers and
markets. At the time of its acquisition,
Luminex had this enormous wealth
that had to be exploited and not
simply assimilated. The integration
processes to be real and effective
require meticulous planning, time
and very clear ideas. In 2021 we
focused on getting a deep insight into
these two companies, with the crucial

in 2022 we launched on the market
the new LIAISON® MeMed BV® test,
developed after we signed a license
agreement with the Israeli company
MeMed. This test is CE marked

and has been approved by the US
Food and Drug Administration. This
diagnostic tool, which is the result of
over ten years of study and research,
makes it possible to differentiate
between bacterial and viral infections.
This new test will be a valuable ally to
combat antimicrobial resistance.

Another important new product

is linked to the Lyme disease:
prompt treatment in the first weeks
of infection (caused by tick bite)
increases the likelihood of therapeutic
success. DiaSorin, in partnership with
QIAGEN, is working on a test that can
detect the infection from the early
stages through a marker produced by
the T-cell-mediated immune response.
Speaking about the new platforms
it is necessary to make a premise on
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objective of capturing their essence,
combining the best of both, and then
drawing a new common path. This
was the challenge we faced in 2022.
We started from people: we identified
the new leadership team of Luminex
and appointed a new President.

Then we focused on the processes,
assessing potential changes, areas of
intervention, tools to be used.
Organizing processes in such large
and complex companies requires time
and complex evaluations, investments
and culture. Our approach was

to take the best of DiaSorin’s and
Luminex’s processes and put them
together, gradually and progressively.
It is a complex activity ranging from
management platforms to research
strategies, from market approach to
development priorities. Today, about
20 integration projects are in place
and their development will contribute
to achieving the objectives set for
2025 included in the Business Plan
presented at the end of

December 2021.

the polarization characterizing the
diagnostic world. On the one hand,
we are experiencing a consolidation
phenomenon, with large automated,
integrated and connected instruments
aimed at increasing laboratory
efficiency. On the other hand, there is
an equally significant trend towards
the diagnostic decentralization.

The development of cutting-edge near-
patient diagnostic solutions allows
laboratory testing to be performed
even in pharmacies or at the general
practitioner, so as to intercept in a
very short time the so-called "sentinel
events". We will play a leading role

in the point-of-care diagnostics
thanks to our LIAISON® NES, a new
platform created to respond to the
growing need for decentralization

of fast solutions that guarantee the
same precision and reliability of the
results obtained within the hospital
laboratory setting. LIAISON® NES will
offer high-reliable low-plex tests with
reduced time and costs.
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An additional interesting innovation
in the development phase concerns
the LIAISON® Plex platform featuring
Multiplex technology, which will allow
the detection of a significant number
of pathogens in a single sample, so as
to be able to diagnose patients who
have generic symptoms and whose
medical history does not allow an

immediate and clear identification of
the infection origin. The system will

be connected to the innovative flex
technology that will offer laboratories
the option to have access to only a
portion of the full-panel result, thus
lowering the testing cost, with the
opportunity to unlock additional panel
results.

Did the Covid-19 pandemic affect
the Group's activities also in 2022?

In the last three years, the COVID
emergency has affected the entire
diagnostic sector in a significant and
unexpected way. In particular, in

2022 we committed to countering the
pandemic evolution, by developing
new tests for the identification of the
Omicron-associated mutations on
the MDX platform and differentiation
between Covid and influenza A and

B through the Flu A/B & RSV+SARS-
CoV-2 on the Aries platform. It is very
difficult to predict what the evolution of
the virus will be, but certainly DiaSorin
will continue to play a leading role in
providing national health systems with
all the appropriate diagnostic tools to
deal with future challenges: whether

it be an endemic disease, or the
emergence of new variants.

What were the driving markets for
the DiaSorin Group in 2022 from a
geographical point of view?

The driving force for growth was
undoubtedly the North American
market, while Europe reported an
overall good performance, driven by
the immunodiagnostics business and
the positive contribution of Luminex.
The Chinese market deserves to be
discussed separately. The past year
has been very challenging for China.
Numerous and prolonged lockdowns
led to a general slowdown in growth.
Despite the current challenging
situation, DiaSorin is working to open
a new manufacturing site in Shanghai
where the production of certain tests
for the local market will be located.
The opening of the new site with a
"China for China" view is scheduled
for the second half of 2024.

A new 2023 - 2025 ESG Plan was
submitted to the Board of Directors
in 2022. How does this plan fit into
a broader industrial strategy?

The ESG plan presented in December
2022 is a novelty only at the formal
level. DiaSorin has always been
committed to sustainability and

it can be found both in its own
business and through projects
dedicated to promoting health,
scientific knowledge, respect for

the environment, attention to local
communities and talent in all its
forms. Today we can clearly see the
relevance of sustainability issues also
in the relationship with investors. The
adoption of a formalized ESG model
to address these issues responds to
the need to highlight the extent of our
commitment and the scope of

our projects.

The new ESG Plan therefore integrates
additional and systematic actions that
further strengthen our commitment.
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0.

Research and
Development
as a
distinctive
feature

The diagnostic world is rapidly evolving in light of new scientific knowledge and
new therapeutic approaches.

The mapping of the human genome, the Artificial Intelligence applied to
medicine, the development of algorithms and new technologies bring about a
paradigm shift.

In terms of health services, the Value Based Care approach aims to enhance
prevention, optimize treatments and reduce hospital access, when not
necessary. Diagnostics plays a key role in this approach as an accurate and
rapid diagnosis improves treatment quality and effectiveness and reduces
dispersion of resources.

In term of patients' treatment, Predictive Diagnostics promotes an approach
that takes into account patient characteristics such as genetics, lifestyle and
environment.

To face these challenges, we need to bring our innovative potential into play
and invest resources and talent for the development of solutions capable of
interpreting new trends and entering new markets.

+ In the precision diagnostics field through the identification of new
biomarkers that can provide answers on the illness evolution in order to
develop diagnostic solutions.

+ In decentralized diagnostics field through Point of Care platforms that
bring patient closer, simplify processes and provide reliable results like
the ones provided by laboratories, in less than 15 minutes. An example is
the LIAISON® NES), which is in the process of being developed with an loT
(Internet of Things) system and can integrate innovative technologies and
features.

+ In the most current applications of algorithmic diagnosis and artificial
intelligence for differential diagnosis and assessments of disease severity
and prognosis.

Our growth has always been based on the consolidated ability to generate
rapid and continuous innovation, meeting the laboratories' needs but also
introducing new diagnostic tools that allow clinicians to make the most correct
decisions in the treatment of the patient.

Thanks to our over 400 researchers, mainly based in Italy and the United
States, and the significant investments in research and development we

can support the continuous evolution of the diagnostics offering. This is our
hallmark: the ability to bring every year in laboratories around the world
cutting-edge solutions and very high-specialty tests, but also different and
numerous clinic and research applications, thereby increasingly consolidating
our positioning as the Diagnostic Specialist.
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Glorgio
Ghignoni

Corporate Vice President

Scientific Affairs and
Innovation Lead

ROM DIAGNOSTICS TO CARE,
PRECISION AS A METHOD.

Scientific research and new technologies have allowed

Precision Medicine to affirm its key role in the present

and future landscape for medicine.
Taking into account individual can provide patients with
personalized and accurate therapeutic pathways. This approach
is supported by precision diagnostics which, to identify the
specific cause of the disease, uses detailed information about
patients: from genetic data to diagnostic images, up to laboratory
tests. The information collected is analyzed using advanced data
processing techniques, while artificial intelligence contributes to
achieving accurate diagnoses and personalized therapies. This
is the reference scenario where the new diagnostic challenges
will be played out. We talked about this with Giorgio Ghignoni
Corporate Vice President Scientific Affairs and Innovation Lead.
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What is the role of Precision
Medicine and how will medical
diagnostics develop?

Precision Medicine predicts the
treatment that could work best for a
given group or subgroup of patients.
At the same time, it can give us

very relevant indications to better
determine severity and prognosis

of a disease. This is possible thanks
to the studies about genome and
epigenetics. Precision Medicine is

a concept that | would define as
secular since 2015 when, through
the Precision Medicine Initiative,

the Obama presidency introduced
this topic and a series of important
funding to accelerate biomedical

discoveries and provide clinicians
with new tools and therapies that
could work best for each patient.

In this context in Italy and in other
countries, it is considered to be one
of the elements of the so-called four
P's medicine: Preventive, Predictive,
Personalized, Participatory.

On the contrary, precision diagnostics
employs the identification of new
biomarkers to better understand

the response of the patient, of the
host and pathogen or the host and
infectious agent and, at the same

time, allows a better understanding
of the response to the therapy chosen
according to an identified

biological target.

When we talk about precision
diagnostics, we mainly refer to the
relationship between translational
medicine and laboratory medicine,
that is to transform scientific
breakthroughs into clinically relevant
diagnostic applications. DiaSorin's
research and development efforts are
moving in this direction as precision
diagnostics is a core element of the
Company's ability to innovate.

What benefits should we expect
from the Precision Diagnostics?

We can certainly expect a more
accurate diagnosis, we can

make more accurate prognostic
assessments and choose accurate
therapies. In this way we can have
a better clinical outcome. Surely the
Precision Diagnostic can improve
the therapeutic diagnostic path by
increasing effectiveness, promoting
prescriptive appropriateness and
directing towards a correct use of
resources. Effectiveness refers to the
impact that a given diagnosis and
treatment pathway has outside a
clinical study and, therefore on the
general, real population.

What does host response and
predictability represent in terms of
clinical utility?

The benefits of this approach are
manifold and integrated solutions,
even from different bio-markers and
with the use of "decision support"
algorithms, help accelerate and
support clinical evaluations that

are often urgent and complex. The
biomarkers to which we refer are
often cytokines, which are very, very
small molecules and their dosage,
their determination, makes it possible
to give important answers on what is
technically called "host response”, that
is the response of the host subject.

In this sense we can, for example,
differentiate between bacterial and
viral infections, using panels with
some selected biomarkers that can
read the individual response and
then direct towards a more correct
therapeutic choice.

What are the challenges to
overcome?

Identifying a new biomarker and then
developing and validating a diagnostic
test is certainly a very complex
process, which normally starts from
the study of gene expression, from the
application of transcriptomics or omic
sciences, that is all those researches
that study the genetic code and the
synthesis of the proteins we are made
of and the related changes that can
occur during a disease and in its
different stages.

Then analytical validation phase
establishes whether the test is
accurate and reliable. And, finally, we
have the clinical validity, the clinical
utility, which is the correlation with

This is what the LIAISON® MeMed BV®
diagnostic test can achieve: this is
the first fully automated solution for
rapid differential diagnosis for lung
infections. The solution which has
been developed through an Italian-
Israeli partnership associates machine
learning of artificial intelligence
systems with the measurement of
three proteins’ levels linked to the
immune response: TRAIL (tumor
necrosis factor-related apoptosis-
inducing ligand), IP-10 (interferon
gamma induced protein-10) and
C-reactive protein.

The MeMed BV® test is a great
example of personalized medicine
as, starting from the host response,
makes it possible to implement
precise antimicrobial choices. In this
case, the benefits are not just for

a disease, or with its evolution, its
outcome.

In the immunodiagnostic field,
DiaSorin's Research and Development
has long been committed to
responding to these challenges, with
a particular focus on: Infectious
Diseases, Chronic and Inflammatory
Diseases, Severity Markers and
Prognosis and, last but not least,

the innovative scope of the immune
response in its different cellular

and antibody components. The
development of increasingly high-
performance technologies for the
amplified identification of proteins
and the study of functional and

the single patient. In fact, through
the differentiation between bacterial
and viral infections we can prescribe
proper antibiotics therapies, that

is only when we have a bacterial
infection, thus helping to combat
the growing global threat posed by
antimicrobial resistance.

In terms of clinical utility, we can
predict the evolution of a disease.

For example, a patient with acute
condlition goes to the emergency room
and the clinician needs to define the
severity of this condition and therefore
the extent of care and treatment:
ordinary, sub-intensive or intensive.

In some cases, we can even decide or
plan not to hospitalize a patient on
the basis of the results and indications
that these biomarkers can provide.

multifunctional diagnostic materials
work side by side with the research
activity of new possible solutions to be
used for an immediate clinical utility.

In addition to the complexity of
developing and validating a test for
biomarkers, we must then consider
what we call Implementation Science,
that is to make this biomarker usable
by doctors for the ultimate benefit

of patients.

Therefore, the synergy between
laboratory medicine and clinics plays
a key role. This synergy bridges the
purely scientific front and the practical
clinic front.
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Acquiring more and more information and interpreting complex data is
set to hecome a crucial and decisive aspect in the treatment of diseases.
Looking ahead, how will this increase in innovative technologies

interview with

Fabrizio
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affect diagnostics?

The role of in vitro diagnostics is still
limited to performing and producing
the tests required by clinicians.

The model is very simple: the specialist
needs dedicated tests to determine
the patient’s health status. The same
happens in the diagnostics process:
when a patient has certain symptoms
the clinician carries out diagnostic
checks to identify the pathology and
decides the therapeutic treatment.
This process does not take into
account those who, having particular
pre-existing individual characteristics,
do not fully respond to this model and
require additional checks.

Let's think about an Emergency

to correctly identify the etiological
agent of the disease, but also to have
the diagnostics tools to predict its
evolution. To do this, it is necessary
to move from a basic model, which
will remain unchanged, to a model in
which in vitro diagnostics can predict
the evolution of the disease in a
given patient. In this way, test results
provided by the Laboratory Physician
to the Clinician will determine not
only the presence, or absence, of a
certain etiological agent, but also a
perspective on the disease evolution,
50 as to support the clinician in the
optimal management of the patient.

In this scenario, as test
manufacturers, one of our strategic

Artificial intelligence
technologies in the
future of DiaSorin
diagnostics

- > Code to see the L Hospital Department that is managing  objectives is to design clinical trials

B O n e 1 T - a patient with acute pneumonia: in that allow, according to current laws,

E . this case, it is important not only the collection of clinical information
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. > e ~ will need to work as closely as possible

Corporate Vlce Pre Sldent both M{ith the Laboratory'Pf.U{sician
and with the reference Clinician.

& ChlEf TEChHOlogY Ofﬁcer Only on the basis of such cooperation, ~ On the one hand, the development
as in vitro diagnostic manufacturers, of the LIAISON® MeMed BV® test has
we will be able to provide more revealed the increasing use of artificial
and more personalized and precise intelligence technologies in the future.
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predictive m Ode(s’ '_n the m ed_'cal an'd diagnostic our experience during COVID and patients at risk of negative

field, has revolutionized the diagnosis and treatment ~ \_ J from the partnership with MeMed. health outcomes.

of diseases in the last decade. Predictive models are tools that 4 I

use clinical and statistical data to predict the risk of a certain

disease or condition. The recent COVID pandemic has made the

population and institutions aware of the important benefits that

these tools can produce on the health. In this sense, Covid has

been a precious “lesson” to develop strategies and products for

Diagnostics of the future, in terms of approach.

We talked about this with Mr. Fabrizio Bonelli, Chief Technology

Officer at DiaSorin.

- J
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What lessons did we learn from the
MeMed and the Covid experiences?

There are basically four lessons.
The first is the importance of the
patient’s pre-existing conditions.
The second is the need for

artificial intelligence to combine
the information resulting from
clinical studies. The third refers to
the relevance of clinical studies,
containing as much information

as possible in order to extract the
characteristics necessary for the
elaboration of the Machine Learning
models. The fourth and final

lesson highlights the importance of
prediction in addition to diagnosis.

Determining the risk for a patient is,
in fact, essential to avoid expensive
and sometimes invasive diagnostic
tests. And this produces an economic
benefit in terms of health spending,
and improves the patient's quality

of life.

The MeMed experience and the
Covid-19 pandemic have also revealed
how important the host response

is and how it depends on the host.
Let's make a simple example: not

all patients had the same symptom
severity due to SARS-CoV-2 virus
exposure. This teaches us that we
need to investigate in order to provide
diagnostic solutions that

help handle different response in
different patients.

Assessing comorbidities, pre-existing
pathological conditions, age and a
whole series of conditions affecting
the disease path, are all areas

of investigation that will be part

of a broad and complete

diagnostic picture.

A useful tool for the development

of the MeMed B/V is the analysis of
transcriptomes, capable of describing
the behavior of cells and tissues

as a result of physiological and
pathological conditions. In concrete
terms, exposed subjects are compared
by their differential gene expression
and not by an etiological agent.

By putting together the number of
subjects we can identify patterns that
are uniquely associated with subjects
exposed to an etiological agent.

The MeMed
experience and the
COVID-19 pandemic

The identification of patterns, which
leads to a ‘signature’ of the type of
infection (for example bacterial or
viral), necessarily requires the use of
Machine Learning (ML) technologies.
In this perspective, clinical studies
are extremely important: through the
continuous collection of the data of
patients these studies systematically
provide the inputs for the construction
of the ML models.
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In 2022 DiaSorin implemented
a business plan 2023-2025.
What does it provide for?

Through the MeMed partnership,
DiaSorin has identified the decision to
adopt an internal Machine Learning
technology as strategic, in order

to build diagnostic algorithms for
Laboratory Medicine of the future.

At the same time, the plan provides
for the company to be equipped

with biotech solutions which allows
the identification of proteins, or
hormones, that circulate in the blood
at very low concentrations. These
technologies are called “Ultrasensitive
because they can measure extremely
low concentrations.

”

Machine Learning and Ultrasensitive
Technologies will have a dual role:
on the one hand, developing new
products and on the other hand,
reviewing and modernizing our
current products, such as our
Aldosterone test.

Among the new products to be
developed, there are three particularly
strategic ones.

The first will provide the differential
diagnosis of Crohn's disease, a
gastrointestinal pathology, by
combining a known marker with

two other markers algorithmically
combined with the Machine Learning.
The second product will be used

with patients who have undergone
the bone marrow transplant, to
monitor the post-transplant immune
reconstitution. The third, finally, will
be able to reveal, predict and assess
pneumonia severity.
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Research and Development costs and investments

Consistent with the above, in 2022 the Group's research and development costs increased to € 138,767 thousand

compared to 2021 (€ 116,224 thousand).

Research and development costs that were not capitalized 78,702
Annual amortization of capitalized costs 18,202
Total research and development costs charged to income 96,904
Development costs capitalized during the year 41,863
Total research and development costs 138,767

In 2022, the Group's Parent Company capitalized development costs totaling € 5,201 thousand.
Research costs, amounting to € 15,107 thousand, were charged directly to the income statement.

57,485
12,606
70,091
46,133

116,224

10. Culture as a driver for
business transformation

3,388 A%

employees globally

2,236

DiaSorin
employees

1,152

Luminex
employees

Like Research & Development investments, also investments for acquisition
and development of new or present talents are strategic for the growth of the
company and its ability to produce value.

We are a dynamic, agile and flexible company that competes on the market
with the big diagnostic players thanks to our ability to combine speed and
quality of the result. Thanks to this attitude for excellence, we can play a
leading role in changes occurring in our business:

1. Diagnostic decentralization through connected and integrated
technology platforms.

2.The evolution towards innovative solutions capable of providing the
clinical world with reports that are valuable care instructions.

3.The huge growth chance provided by the Life Science business.

With an even more international scope and a more widespread presence
in strategic markets, also thanks to the acquisition of Luminex, we have
expanded our potential with new partnerships and business opportunities.

If today we are able to meet such complex challenges, it is also because of our
ability to attract, involve and retain knowledge, skills and talent in the company,
integrating new profiles and new experiences that are key to developing
solutions, strategies and markets.

The acquisition of Luminex is an expression of our vision and its business
integration aims to design the profile of an increasingly innovative,
technological and competitive company, starting from our values and our
culture. Following the company growth and the acquisition of Luminex, in 2022
we had 3,388 employees globally, including 2,236 DiaSorin employees and
1,152 Luminex employees.

Collaboration between heterogeneous work groups, innovation, excellence,
speed of execution, diversity and inclusion mark the challenges of our new
company profile. Motivating work team, stimulating creativity and planning
help employees carry out projects and achieve goals that are consistent with
the company's long-term vision. In this constant transformation context, the
challenge of Human Resources is key.

In 2022, 600 new resources have been hired worldwide. This figure represents
DiaSorin’'s growth and innovative potential. In light of the transformations
underway, our objective is to combine the evolution of the company culture
with the development of a people strategy, which has the Culture of Merit

as a key element and which takes into account the new nature of the Group,
guiding it in an inclusive way and promoting people’s talents.
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In line with the Corporate Culture, the HR team supports DiaSorin’s
sustainable success and its people’s growth, through:
- development of current and future leadership skills;
- use of innovation and technology in order to ensure the excellence
of processes;
- promoting the full potential of all employees.

In line with the renewed internal and external context of the company and its
business strategies, in 2022 we engaged in several challenges
and opportunities:

- extraordinary activities related to the Luminex acquisition;

- contribution in kind of the business branch of DiaSorin S.p.A. to DiaSorin
Italia S.p.A;

- implementation, at a global level, of a hybrid work policy, combining in-
presence and remote activities, as an integral part of our employment
value proposition. The adoption of this new policy ensured productivity,
flexibility and work-life balance, care for the environment, diversity and
inclusion in terms of sustainability;

- definition of a 2023-2025 ESG plan which, among the various new
elements introduced, provides for specific areas of intervention in the
field of human resources.

The main organizational, management and project activities carried
out in the different geographical and professional areas, in line with
the company strategy, are:

- talent acquisition activities, through management of complex
researches from a geographical and professional profile (background
and specialization required) point of view, aimed at identifying and
attracting professional resources with distinctive skills;

- activities related to the annual performance management, with
constant investments aimed at ensuring the quality of the process
involving the assignment of objectives, measurement and feedback of
individual and team performance. The excellence of this process is the
result of employee engagement, in terms of education, and the use
of HR platforms across all Group’s companies and it has the purpose
of promoting and developing behaviors that are consistent with the
culture of merit. In 2022, we created a global work team in charge of
integrating HR information systems of DiaSorin and Luminex;

- listening to employees, strengthening constant, transparent and direct
dialogue and carrying out specific activities that foster employee
engagement, to create and maintain a work environment favorable to
growth and business innovation;

- activities in line with sustainability policies and principles, through
employee training and support to the local communities in which we
operate, in compliance with DiaSorin Code of Ethics and the 2030
United Nations Agenda.
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This intense activity reflects our corporate identity, characterized by
"entrepreneurial spirit” and “managerial style” and defined through:

Sense of Ownership,
that is the ability to

translate the Group
strategy into concrete
actions, by fostering

accountability at all levels.

Sense of Urgency,
that is the ability to

combine speed and
quality of results with
people's dedication.

This mix of talent and mindset
enabled DiaSorin to maintain a
long-term strategic vision, act swiftly,
make quick decisions and run an
international Group in a dynamic
market, combining geographical
expansion with a unique ability

for innovation.
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interview with

Stefano
Ronchi

Senior Corporate Vice
President Human Resources

ULTURAL INTEGRATION:

THE KEY CHALLENGE OF 2022

In a global landscape marked by the COVID-19

pandemic and its economic and social

repercussions, and following the acquisition of the
U.S. Luminex in July 2021, DiaSorin faces a key challenge:
outlining, also through a cultural integration, the new company
profile capable of interpreting the future starting from its
own history and values. As an Italian company with a global
footprint, in a few years DiaSorin has become a company with
half of its employees and revenues in the United States. What
are the tools and processes to create an integration process of
this scale? Stefano Ronchi, Senior Corporate Vice President of
HR a DiaSorin talks about it, starting from the company culture
and its core values.

“When we look at the history of
this company, we immediately
see the continuous growth that
has marked the last twenty

years and has transformed
DiaSorin from a small Italian
private company into an Italian-
American multinational, an
excellence in the diagnostics
sector. The constant commitment
of resources and talent in
research, the winning strategic
choices, the quality of execution
confirm, year after year, our
leading role as the "diagnostic
specialist". | believe that between
the lines of this success we can
read the precious core of our
business, a kind of rare pear!
hiding in a shell. The shell is the
organization, systems, processes
and mechanisms regulating

and making the company work,
whereas the pearl is the company
culture, made up of people,
relations and values. Thanks to
this culture we built a successful
story, from which we can build an
equally rewarding future.”

How would you describe the core
of this “pearl”? What is DiaSorin
business culture based on?

To better understand the current
system of values and relations

that are with us in the difficult and
challenging integration process, we
must take a step back and look at

the past. When 15 years ago the
DiaSorin management started worked
internally on the definition of our
company culture’s distinctive features,
the theme was still new and little
explored. The question was simple
and difficult at the same time: what
does it mean to be DiaSorin people

in terms of values and behaviors?
Finding a consistent answer to this
question, which was not a formula to
be filled with good intentions, required
a long, silent, constant path. A daily
comparison between people’s actions
and their related outcomes, at all
levels, in different departments and in
different countries. We had to focus
on what we could not see: behaviors,
values, culture, relationships,

which led us to identify, in the best
practices, an intimate connection
between the individual and the
company value system. A connection
confirmed by figures: Today 60% of
the first level top management has
been working in the company for
more than 10 years.

This long process, which defined a
shared and widespread system of
values, made us aware that corporate
culture is a fundamental pillar and

a successful factor for DiaSorin.
Awareness perceived at all levels,
from the CEO to the employee of the
furthest away subsidiary.

When in July 2021 DiaSorin CEOQ,

Carlo Rosa, met the employees and
the management of Luminex, he
talked about the company identity
and its sense of ownership, sense of
urgency and sense of belonging.

Responsibility, passion, sense of
belonging, these are our guiding
values, that are in fact contained also
in the Leadership Model of DiaSorin.

The dialogue for cultural integration
with Luminex springs from these
values, at a time of social, economic
and cultural change.

As the pandemic spread, different
systems and paradigms started
faltering, lockdowns around the
globe threw large economies and the
globalization system into turmoil, with
economic, financial, but also political
and social consequences.

Organizations, as society, required
social distancing, and in the
workplace this meant remote working
and the increasingly widespread use
of technologies for communication
and relationship. Work has been
impacted by the Great Resignation
which, starting from the U.S. and then
spreading to the rest of the world,
caused great instability in the labor
market. Addressing an acquisition
and developing the integration of two
companies with different stories, in
such a context, represented a complex
and, at the same time, engaging
challenge for the management.
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How was the integration process of
Luminex, also from a cultural point
of view?

In a situation like the one | have just
described, the integration process was
characterized by clear planning and
clear responsibilities, great discipline,
important project management skills
and a strong sense of urgency. There
was so much work to be done and it
had to be done well and quickly.

The first step was to redesign the
Senior Leadership Team of Luminex,
department by department, level

by level, office by office. The new
management team was ready in mid-
November 2021, while the President
of Luminex, identified as Angelo Rago,
took over in April 2022.

Most of the figures chosen to make
up the team, with the exception of the
President and HR and R&D managers,
come from both DiaSorin and
Luminex and they have been chosen
for recognized merits holding, in
many cases, more important positions
compared to the previous ones. Each
of them combines consolidated skills
with deep respects for the company's
guiding values.

This is just the starting point start.
Cultural integration, in fact, is never
a fait accompli, but a process in
continuous evolution, which requires
a particular sensitivity to reconcile all

the different business areas, in the
effort of to combine and harmonize
different forces.

I make an example that starts

from flexibility at work: today it is
recognized as a value, especially by
the young generations. Of course,
during Covid, we had adopted remote
working as a measure to safeguard
the health of workers; in January
2022 that measure, which had been
implemented as an emergency, has
been included in a Group policy.

This policy envisages hybrid work,
partly from home, partly in the

office, where job and organization
permit it. This choice, which is based
on the driver of the increasing
empowerment of management and
individual employees, is the proof of
our attention to our people and their
well-being but, at same time, requires
to work on interpersonal relationship,
dialogue and exchange of knowledge.

These are the different forces that

we have to harmonize: while social
changes and new generations require
us to adapt our talent acquisition
strategies with working tools and
models that are now widely adopted
in all the organizations, we need to
make the uniqueness of our company
known, and everyone can meet this
uniqueness by living concretely in
DiaSorin.

I personally think that in such a
stormy time we must resist the
current, trying to elaborate a less
conformist thought, focusing on our
business culture's character, values
and special nature, which has made
DiaSorin an example of excellence in
the world.
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What programs or processes
linked to the Human Resources
management for cultural
integration characterized 2022?

The projects are manifold and operate
on different company’s aspects
and levels.

For example, immediately after the
Luminex acquisition, we designed
and launched a new equity plan that
offers the management a share-based
program, as part of the integration
process. This new model is based on
a benchmark of the most widespread
equity practices worldwide and
promotes a loyalty mechanism that,
in line with employee retention, helps
achieve a long-term alliance with
each person within the company.

The process that led to the definition
of the equity program was an
important integration step, because

it benchmarked the best market
practices, the Luminex plan and that
of DiaSorin. The result is a system that
integrates some elements inspired by
the best U.S. and European market
practices, featuring key elements for
DiaSorin, such as the link between the
creation of value for shareholder with
the contribution provided by

the manager.

As far as values and behaviors are
concerned, we initiated working
internally on an analysis of Luminex
and DiaSorin companies. The process
will be progressively expanded to all
the management and, starting from
the Leadership Model, will involve all
the stages of employees’ company
life, from Recruiting to Onboarding,
from Talent Acquisition to Talent
Development, from Performance

to Rewarding, finally improving the
Employee Value Proposition.

Finally, considering the evolution
occurring in the way of managing
people in the company, the external
events and those internal to DiaSorin
over the last two years, we activated
a digitalization process for the
integration in a single platform
(Human Resource management
System) of all the HR process of the
Group, evolving and interpreting
them, also thanks to technology, in a
more modern way.

This transition to a shared platform
will also enable to enhance key
aspects for our corporate culture,

such as the merit. DiaSorin

has always been a meritocratic
company, but now we want to

be more structured and explicit,
making the links between assigned
responsibilities, remuneration,
rewarding actions, performance
evaluation, behaviors, and the global
identification in the company's guiding
values and ability to help build healthy
interpersonal relationships within the
organization more transparent to

our employees, but also to external
stakeholders.

A merit-based assessment that is
clearly expressed in the Report on
Remuneration which, this year
among other novelties, reports results
of two important remuneration
benchmarks on strategic executives.

I would also like to outline the
inherent consistency between our
values and our actions, and ESG
issues. The approach of the ESG
model to sustainability is a priority
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of the DiaSorin Group and therefore
a key topic also in the field of
Human Resources. In particular, this
consistency is expressed through a
constant, concrete and widespread
commitment to the promotion of
talent and the recognition of merit.

Leadership, engagement and talent
are the key elements in our people
strategy and are clearly expressed in
the Mad for Science project, which
promotes passion for science and
collaboration among students and
between students and teachers.
Thanks to the competition, which
rewards the most innovative and
creative research projects, teachers
and student of participating schools
share the same goal, fostering the
transmission of knowledge and the
young people engagement. The Mad
for Science project is a tangible proof
of our desire to return value to the
territory in which the company has
grown up to become a leader in the
reference market.
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Is the centrality of people also
expressed in the centrality of
relationship?

Let’s get back to the central subject:
interaction with people.

Interaction with people in DiaSorin
means taking care of, making the
person feel at the center of interest
by those who have managerial
responsibility over other colleagues.
In a world of social distance, we
need social closeness, in a world of
virtual reality we need authentic,
true, personal relationships, both
inside and outside the world of work.
We cannot believe that the social
discomfort that we are experiencing
today outside companies will not

be part of the work environment,
but the attention to people and the
enhancement of relationship help us
intercept this discomfort, interpret it
and try to give answers.

The company's people strategy,
which has been implemented for

years along three fundamental
lines: leadership, engagement,
talent, is an expression of the
centrality of relationship that takes
place through personal authority
(Leadership), through the awareness
of the importance of our work
(engagement) and the provision of
talent (talent). These strategies and
these paradigms, however, need to be
verified and proved, to ascertain the
correspondence between the actions
and values inspiring them.

The cultural integration must

start from here, from the dialogue
on shared values that made this
company great, on the identity that
characterizes us.

The interpersonal human relationship
is, and will continue to be, the
foundation of our corporate culture.
Everything else, including scientific

innovation and artificial intelligence,
must always be at the service of man,
not the other way around, and at the
Service of the environment in which
we live, as we are responsible for its
safeguard.

All those who have responsibility over
the common Good must act with the
awareness of working for the future
of the community and in particular
for the new generations. To them goes
our legacy.

These are our Values, the Values

that guide the DiaSorin community’s
action through the cultural integration
process aimed at building the
DiaSorin of the coming decades, a
company capable of imagining new
markets, translating the vision into
strategies and innovation, generating
value for investors, employees and the
community: the “DiaSorin way to be
an ltalian - American Company"”.
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interview with

Fratto

Corporate Talent
& Culture Director

Giaqni
Godino

Vice President Corporate
Human Resources

ALENT ACQUISITION STRATEGY
TO OVERCOME THE CHALLENGES
OF THE FUTURE

Continuing to be a leader in an ever-changing market,

which is increasingly globalized and driven by
scientific and technological innovations, requires an ability to
interpret changes and a mindset for the challenges that are part
of DiaSorin DNA. The constant growth of the last twenty years
and the corporate culture of the Group in every field and in every
country, are a concrete expression of our way of being. Not only is
it strategic for the business to attract and retain new knowledge
and new talents in the company, but it is equally important to
identify people capable of interpreting their role, starting from the
Company's culture and core values.

We met Valentina Fratto and Gianni Godino, Corporate Talent &
Culture Director and Vice President Corporate HR at DiaSorin,
respectively, to talk about talent acquisition.
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In detail, how does this concept
fit into HR strategies and in talent
acquisition?

M valentina Fratto

Frequently people hear about
selection in terms of Recruiting, at
DiaSorin we prefer to talk about
Talent Acquisition. This is because
we have a well-rounded vision of the
process, it is not only about hiring,
but also attracting and hiring the best
talents for the company in order to
support current and future business
strategies. When assessing talents, in
addition to technical knowledge and
skills, we consider also the "Cultural
Fit", understood as a baggage of
values, soft skills and vision that make
a particular candidate a good fit for
us, and our company a right place
for its development. Moreover, the
Talent Acquisition path does not stop
at the selection stage, but continues
to take care of the candidates in all
the following steps, starting from
their entry into the company, through

M Gianni Godino

It is important to note that when
people join our organization, they
have actually the opportunity to have
an impact on their field of activity: this
goes beyond holding a position, it is

a matter of being the right person in
the right place.

This applies to all company areas and,
in particular, to the most technical
and scientific areas. In this case, these
are professional figures to whom

I think the best way to introduce
the talent acquisition theme at
DiaSorin is through the “Hiring
Excellence” concept, which is at
the heart of our strategy.

J
Valentina Fratto

g
[

the preparation of an accurate
onboarding plan. Along this path,

the theme of excellence is embodied
in multiple aspects. DiaSorin is a
diagnostics company with a mission to
improve the lives of people around
the world, and it accomplishes this
mission through its role as

a Diagnostic Specialist.

This sets us apart from the big market
players, also thanks to a business scope
that allows us to operate with agility
and flexibility. Our corporate identity,
featuring Sense of Ownership, Sense
of Urgency and Sense of Belonging,
encourages people at DiaSorin to
engage in the company's mission and
live this mission in their role and daily
activities. All these elements define the
strategic perspective of our Talent
Acquisition.

the labor market offers innumerable
opportunities. Assessing their
Cultural Fit, as well as knowledge,

is key because we can select people
also from a predictive perspective,
imagining their future impact and
investing in retention activities that
foster talent and growth. This is a key
aspect of our People Strategy that
puts people’s wellbeing and values at
the center.

What does the centrality of people
mean in the acquisition stage?

M valentina Fratto

Putting people at the center means
taking care of candidates from the first
contact, providing a detailed description
of the selection process, the steps

and the interlocutors they will meet.

In addition, we undertake to explain

in detail the company culture, its key
values and the role that people will
hold. In general, the selection is a multi-
step process, which puts candidates in
touch with people they will work with.

After their entry into the company, our
attention to people, which begins with
the selection process, continues with an
onboarding stage, the development of
an induction plan and, once integrated
into the company, with opportunities for
personal growth and development.

These processes are strategic as

they allow us to develop and retain
knowledge, skills and talents within the
company.

Everything we are talking about has
extremely practical implications.

Making the difference and actually
having an impact, through our job, on a
greater result is a concrete opportunity
for everyone at DiaSorin. Working in

a company like this, a company that
continues to grow and evolve, allows

us to look at our role focusing on
challenges and changes.

If I were to interpret this in the light of
DiaSorin 's Leadership Model, | would
translate it into the value of innovation,
i.e., the ability of our people to find
new solutions to the challenges we
constantly face.

Looking at the future of people is crucial
also in light of the Great Resignation
phenomenon, which affected different
countries and which, in 2022, partially
affected also our company.

In particular, the phenomenon
highlighted how the sense of belonging
to the company and consistency with
its values are key in relation to the
challenges and opportunities that
people face in their role.

This opportunity to make a
difference makes DiaSorin a very
attractive company. What else sets
you apart?

M Gianni Godino

| think the international scope of the
company is an extremely interesting
aspect. Today at DiaSorin each single
scientific, administrative, managerial
or logistic process has a deep
international matrix.

This provides great possibilities for our
people and, at the same time, changes
the approach and mindset we look
for in candidates. For example, even
when it comes to recruiting juniors,
the first question we ask ourselves
about candidates is no longer “are

they OK for the position?” but rather
“Do they have the right mindset, skills,
approach, and cultural fit to gradually
fitinto a global context?”

Internationality is now one of the
intrinsic characteristics of our way of
working and | personally think it is a
huge advantage.

Being able to offer an international
growth and vision, is one of the most
gripping and attractive components of
DiaSorin 's offer in my opinion.
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In recent years, the approach
to work, especially in the young
generation, changed a lot. Does
this change also show up in job
interviews?

M valentina Fratto

The Generation Z certainly has needs
and expectations that are different
from those of millennials or baby
boomers. During job interviews,
candidates' approach has changed
also and above all in terms of
perspective.

The issue does not end in "l tell you
what | can do for the company".
Today young people ask us what the
company can do for them, what it
does for the community and what

2022 was characterized by the
Luminex integration, acquired in
July 2021. At to Talent Acquisition,
do you share a common approach,
a philosophy and procedures that
are being integrated?

M valentina Fratto

Following the Luminex integration
we are working on multiple plans
to achieve a unique and shared
Talent Acquisition strategy at group
level, while keeping in mind the
specificities of each labor market
and its dynamics. For this reason,

kind of sustainable projects the
company promotes.

In addition, questions often concern
their onboarding. Candidates
require in-depth information about
onboarding and the Induction plan
envisaged for their entry, they want
to know about their professional
development and how the company
will take care of them when they join
the company.

This project is a key element for
cultural integration within the
company and aims to manage the
selection process in a more efficient
manner, and improve candidate
experience.

M Gianni Godino

There are also expectations that do
not have a generational connotation,
but are common to all. Today we

are asked questions about Work-

life Balance and flexibility. Three
years ago, nobody would ask these
questions.

The attention to this issue is
transversal and pervasive and
originates in the structural change
occurred in the concept of job in the
last years.

11. The strategy at 2025
Our strategy by technology

Immunodiagnostics

The business growth will be determined by the constant commitment to
developing new tests, with solutions aimed at the rarest and most specialized
pathologies, which have always been our main distinctive feature.

A further leverage will be the development and marketing of new solutions,
through partnership agreements with leading companies in the sector, that
will allow us to create synergies among different techno-scientific skills and
provide innovative - often unique - solutions to laboratories. An example is

the MeMed BV® test, which differentiate bacterial from viral infection as both
infections can cause similar symptoms. Developed by the Israeli company
MeMed and licensed to DiaSorin this test, which is based on the definition of
a diagnostic/clinical algorithm combining and interpreting the result of three
protein markers of the immune response, has been obtained following studies
and validation conducted on thousands of patients over the last ten years.

Another innovative diagnostic solution is the LymeDetect® test for the early
diagnosis of Lyme disease caused by tick bites transmitting the bacterium
Borrellia to humans. LymeDetect® is an in vitro assay designed for the
LIAISON® platforms. The assay exploits the combination of 3 markers of

the immune response, by combining 2 conventional serology tests for
determination of specific IgG and IgM antibodies to Borrelia and a test based

on the cell-mediated immune
response featuring the QuantiFERON
technology. Developed by QIAGEN,
the test allows to identify patients
who in the first 3-4 weeks after the
tick bite have been infected with the
Borrellia bacterium, with greater
sensitivity than current methods, thus
allowing patients to benefit promptly
from a specific antibiotic treatment
to prevent side effects of the disease,
such as disabling neuropathies.

In addition, to meet the needs of
larger laboratories, we are developing
the new LIAISON® XXL platform

that will complement the existing
LIAISON® XL and LIAISON® XS
analyzers designed for medium-large
and medium-small size laboratories,
respectively.

we launched a process of change We aim to build a global strategy of
management aimed at standardizing ~ Talent Acquisition that immediately
processes for managing our people transmits culture and company values
throughout the Group and, at to candidates.

the same time, empowering the

management through the integration

of HR processes into a single digital

platform.

M Gianni Godino

It is important to point out that the
bond of this process and the other
integration processes in place is our
Leadership Model, which is the lens Culture and values are the starting
through which we observe candidates  point for all people processes.

to see their talent and the affinities
with our company.
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The offer in this market is characterized by the Single-Low plex technology to
detect up to four different pathogens on a single sample for each testing cycle,
and the Multiplex technology to detect, throughout a single test panel, all
pathogens that can affect organs the human body.

In Single-Low plex technology, our growth strategy provides for the
consolidation of the commercial offer and the installed base on the new and
more advanced LIAISON® MDX Plus platform, as an alternative to the well-
known LIAISON® MDX and ARIES® platforms that are used in thousands of
laboratories, mainly in Europe and in the North America market.

As part of the multiplex technology, the business growth leverages the launch
of the fully-automated LIAISON® Plex platform, featuring the so-called flex
technology: a pay-per-use solution that allows laboratories to have access

to multiplex solutions, in a flexible and cost-effective manner, by directly
correlating the price paid with the number of results reported.

The growth in the Molecular Diagnostics business will also develop throughout
the offering of a Point-of-Care solution, addressed to decentralized
laboratories, medical centers and pharmacies, with the launch of the LIAISON®
NES platform, featuring high-reliable Low plex tests and providing test results
in extremely short times (<15 minutes) and at reduced costs.

Licensed Technologies

Our Strategy in this business area is based on the success of the xMAP®
microspheres technology and aims at strengthening our current global
partnerships throughout strategic agreements, geographic expansion, new
technologies and the continued relaunch of our newest system - xMAP®
INTELLIFLEX®.

By expanding geographically with our existing partners, we will bring the value
of the xMAP® to new markets, fueling the company growth with consolidated
and proven technologies thanks to our unique partnership model.

Continuous growth will also be driven by the successful recent launch of our
unique xMAP® INTELLIFLEX®, which enables analysis of 2 parameters per each
of the 500 analytes detected in each sample.

Our sustainability strategy

It is the very nature of our business to strive for well-being.

Working in diagnostics means putting health, quality of life and the

scientific approach at the center of all our actions. Inside and outside every
manufacturing site, in the communities in which we operate, in schools and in
health facilities, we are committed to creating a fair, healthy and sustainable
future, which inspires products and services, actions and projects. Our
dedication to “build well-being” has always been reflected in the activities,
projects and initiatives that promote health, scientific knowledge, respect for
the environment, attention to local communities and talent in all its forms. We
firmly believe that there is no growth, progress and development unless these
values are shared with the community.

These values give rise to projects such as those promoted in the Italian market:

- our national Mad for Science competition, which promotes the passion
for science in high schools, and the Mad for Science for Teachers
initiative dedicated to teachers of the Mad for Science network.

* Project for Hospitals and Children - Pinocchio Project through
which, since 2014, we have been improving the quality of life of children
within hospital settings, in the key areas of their daily lives: education,
medical care, diagnostic examinations and rehabilitation.

- In order to promote talent in all its forms, we sponsored tournaments,
teams and athletes engaged in Paralympic disciplines:

* Giovanni Nasi & DiaSorin International Cup Trophy,
international competition of the EDGA (European Disabled Golfers
Association) circuit and valid for the world ranking. The competition
has been approved by the Italian Golf Federation and sponsored by
the Italian Paralympic Committee (first edition -September 2022);

+ Sponsorship of the All-Star Game of Italian Sitting Volleyball,
the first sitting volleyball event completely reserved to players
with disabilities;

+ Sponsorship of FISIP (Italian Winter Paralympic Sports Federation)
athletes confirmed in December with an agreement that covers the
three-year period up to the next Milan-Cortina 2026 Paralympics.

From 2023, our approach to sustainability will change in form, but not in
substance. In December 2022, an ESG 2023-2025 Plan adopting the ESG
Model was presented to the Board of Directors. The acronym ESG refers to

3 areas of intervention which companies are responsible for: Environment,
Saocial and Governance. With the ESG 2023-2025 Plan, which sets objectives
that are consistent with our business and corporate identity, our commitment
to sustainability can be effectively applied and measured.

For the completeness of information please refer
to the Consolidated Non-Financial Statement ——>
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interview with

Riccardo
Fava

Corporate Vice President
Communication
& Investor Relations

USTAINABLE BY NATURE

As a leading diagnostic company, DiaSorin
manufactures products and instruments whose
ultimate goal is the well-being of people.
Diagnosis, in fact, is the knowledge base for
accurate care pathways. This manufacturing specificity,
which encompasses scientific research and technologies of
excellence, reflects an innate vocation to act in line with the
principles of sustainability. This inclination has led DiaSorin,
in the last 20 years, to engage in actions and projects related
to the company's guiding values. From scientific knowledge
dissemination to talent development, from promotion of
inclusiveness to adoption of environmentally friendly company
policies, always with the ultimate aim of increasing the well-
being of all local communities in which the Company operates.

The ESG 2023-2025 Plan approved by the Board of Directors in
December 2022 stems from this commitment. To understand
what this Plan is about and what its development entails, we
met Riccardo Fava, Corporate Vice President Communication &
Investor Relations at DiaSorin.

"To DiaSorin, the approach to
sustainability according to the
ESG model and the ESG 2023-
2025 Plan is not a starting point
but rather a finishing line. This
turning point deserves to be fully
understood and developed".
Thus begins our interview,

which immediately becomes the
passionate story of a company
that, since its inception, operates
in line with the principles of
sustainability and formalizes its
commitment in the Corporate
Social Responsibility Reports as
early as 2014, when companies
were not required to provide such
disclosure.

Let's start from a relevant topic. What is sustainability for DiaSorin?

I always say that DiaSorin is
sustainable by the very nature of

its business, by the impact it has

on people, patients, doctors and
healthcare facilities. The impact of
DiaSorin products and research on
the health system is huge. When we
say that every second ten people
are touched by a DiaSorin test, we
certainly approximate by defect. To
this, which is the intrinsic scope of
our business, we need to add the
key theme of our high sustainable
manufacturing processes. DiaSorin’s
manufacturing activities have, in
fact, very low energy impact, reduced
water consumption and, by treating
biological material, are bound by
strict regulations on waste disposal.
Unlike other industrial companies,

whose manufacturing generates a
significant impact on the environment
and resources, our company has

a sustainability advantage that we
must once again highlight. For sake
of clarity, let me give an example:

our manufacturing activity develops
biological diagnostic tests -invisible

to the naked eye -inside small-

sized "cartridges" which are used in
laboratories and which can contain up
to 200 tests, depending on their use.
This is to say how limited the material
impact of our products is despite

the company’s high throughput.

These intrinsic sustainability aspects,
combined with a set of values that
respects people, communities and
local areas, are defined in our Group
Governance.

Speaking of the communities and local areas in which the company is
present, how the DiaSorin Group develops its sustainability values?

The innate sustainability of the
company’s structural aspects we

have just talked about is paired with
a solid activity of Corporate Social
Responsibility that DiaSorin has
always carried out in the communities
in which it operates, especially in Italy
and in the United States. | would like
to make some preliminary remarks

in order to explain in detail how

our commitment and activities take
shape. Today, company Sustainability
is a very sensitive topic and has
become increasingly important over
the years. This led to the overlap of
communication models and reporting
tools that have proved to be, in

some cases, unclear and difficult

to understand. If in sustainability
reporting companies are required

to adopt the GRI Standards, it is
more intuitive to link projects and
concrete actions to the Sustainable
Development Goals defined by the
United Nations 2030 Agenda in terms

of widespread communication. In our
case, DiaSorin’s Social Responsibility
activities carried out in recent years
have been divided into three macro-
themes considered to be in tune with
the company’s values and business:
Society & Education, Local area &
Environment, Diversity & Inclusion.
However, each of the projects
promoted may fall within the scope of
one or more objectives defined by the
2030 Agenda. It may seem like a small
detail, but it allows us to determine
precisely the scope in which we
operate and how we disclose it.

As a company with a very low
environmental impact, while adopting
policies, behaviors and initiatives
aimed at reducing our footprint on
the environment, our sustainability
actions have focused on the areas
where we could significantly provide
our contribution with contents and
values that are part of our DNA, such
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as the promotion of talent in all

its forms and settings. DiaSorin
considers talent a natural drive to
express our uniqueness. Talent means
passion, learning and commitment.

In some cases, talent is developed

in schools, when supported by
excellence, thanks to initiatives such
as our national Mad for Science
competition, which promotes the
passion for science in High schools.
The Mad for Science is a project we
are very proud of, because it invests
in the future and in new generations.
Thanks to the constant work of
Fondazione DiaSorin, founded in
2020 to further develop this initiative,
the project has created a network

of schools of excellence, a network
of skills and innovation where new
talents can grow. From the Mad for
Science network, in 2022 we created
the Mad for Science for Teachers
initiative dedicated to teachers.

But talent is sometimes developed
in challenging situations and for
this reason DiaSorin supports the
Project for Hospitals and Children
- Pinocchio Project through which,
since 2014, we have been improving
the quality of life of children within
hospital settings, in the key areas of
their daily lives: education, medical
care, diagnostic examinations and
rehabilitation.

Always with the aim of promoting
talent in all its forms we sponsored
tournaments, teams and athletes
engaged in Paralympic disciplines. The
first edition of the Giovanni Nasi &
DiaSorin International Cup Trophy
has been held in September 2022.
This international competition of the
EDGA (European Disabled Golfers
Association) circuit, valid for the world
ranking, has been approved by the
Italian Golf Federation and sponsored
by the Italian Paralympic Committee.
Worth mentioning is also the Diasorin
sponsorship of the All-star game of
Italian Sitting Volleyball, the first
sitting volleyball event completely
reserved to players with disabilities
and the renewed support to FISIP
(Italian Paralympic Winter Sports
Federation) athletes confirmed in
December with an agreement that
covers the three-year period up to the
next Paralympics of Milan-Cortina
2026.

To each of these activities and
initiatives we can apply one or more
of the United Nations 2030 goals.

To this end, which we are working

on a synthetic and multimedia
publication, an e-brochure on
sustainability, which will provide a
description of what we have done over
the years and will draw the starting
line of the new ESG Plan.

How do we get to the ESG
2023-2025 Plan?

I think that looking at our story and

at what we have done for local areas
and communities in which we operate,
it is clear how the ESG 2023-2025 Plan
has been developed.

The ESG model represents an
approach to business sustainability
that does not change practices and
initiatives, but essentially changes

the strategic framework within which
they are carried out. This framework
summarizes and re<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>