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DIASORIN IDENTIFICATION

PEOPLE FOR DIASORIN: 
THE KEY FOCUS

GLOBAL PLAYER 
FOCUSED ON:

HOW WE DID IT

SINCE 2000 THE 
HISTORY OF THE 
COMPANY SAYS 

THAT DIASORIN IS

IDENTIFICATION
IN LAST 10 YEARS

MISSION

CUSTOMERS

INNOVATION 
AND CONTENT
(RECOGNIZED BRAND)

A STORY OF 
GROWTH & VALUE

“LINKED TO 
THE KNOWLEDGE”

THE VALUE OF 
OUR PEOPLE

LEADERSHIP

TECHNICAL
KNOWLEDGE

RESULTS CAN BE ACHIEVED WITH FULL COMMITMENT OF OUR PEOPLE TO COMPANY AND CUSTOMERS

COMPANY VISION

STRATEGY 
& EXECUTION



WORLDWIDE EMPLOYEES’ GROWTH LINKED TO THE FAST GROWING EXPANSION OF THE BUSINESS

20% 17%

30% 33%

  <30 years   30-40 yearss   40-50 yearss   >50 years

AGE

SERVICE IN DIASORIN

27%
39%

16%

18%

  0-3 years   3-5 years   5-10 years   >10 years

WORLDWIDE EMPLOYEES
2007-2010

+56%

DIASORIN PEOPLE MAP

EDUCATION

  BiologyBBBB  

  ChemistryC  

  BiochemistryB  

  EngineeringEEE    

  Economics: 7%E   

  Other graduates: 14%OOO    

  Technical High School: 39%

Technical 
Degrees: 40%

POSITIONS

19%

5%

9%
7%

7%14%

39%

15%

35%

50%

  Technical   Commercial   G&A



THE KEY-ELEMENTS ON WHICH DIASORIN HAS BUILT ITS SUCCESS ARE THE VALUE AND QUALITY OF ITS HUMAN CAPITAL

INVESTMENT IN HUMAN CAPITAL

NUMBERS ON 2007-2010 
LEADERSHIP

INVESTMENT ON OUR 
TALENTS

“TOP 20” MANAGEMENT POSITIONS:

35%
MANAGERS PROMOTED

45%  
NEW MANAGERS

43 NEW ENTRIES IN 20 DIFFERENT COUNTRIES 

AS “KEY MANAGERS”

MARKET PROVENANCE:

ACCOUNTABILITY OF THE TOP MANAGEMENT 

IN MANAGING THE “KEY-PEOPLE” THROUGH:

CAREER DEVELOPMENT

INTERNATIONAL MOBILITY

RETENTION PLANS

COMPENSATION REWARDING RESULTS

 FOR
DIAGNOSTIC MARKET

 BUSINESS & MANAGERIAL ROLES

BIGGER INTERNATIONAL CORPORATIONS
FOR

CORPORATE & CROSS FUNCTIONAL ROLES



HUMAN CAPITAL: VALUE OF INTANGIBLE ASSETS

DIASORIN MANAGEMENT STYLE

SELF-CRITICISM/INSURANCE OF STRENGTHS
COMPETENCE

 ENERGY

 PASSION

 DEDICATION

 PRAGMATISM

 ABILITY TO TAKE DECISIONS

 ATTENTION TO DETAILS

IMPLEMENTATION /ACTION

IDENTIFICATION WITH THE COMPANY



HR SUPPORTS THE ENHANCEMENT OF THE QUALITY OF ITS LEADERS

DIASORIN LEADERSHIP: 2012-2015 MODEL

REFLECTS VALUES AND TRAITS OF A TRUSTWORTHY MANAGEMENT

DEFINES A COMMON LANGUAGE ON THE WAY “TO BE A LEADER”

INCREASES EXCELLENCE MANAGEMENT GOING FORWARD

 WE IDENTIFY OURSELVES 
IN THESE VALUES

THE MARKET CAN MATERIALLY 
VALUE US ON THESE TRAITS



HR SUPPORTS THE FUTURE GOALS OF THE COMPANY

DIASORIN: RIDING A NEW BUSINESS WAVE

ENTREPRENEURIAL 
SPIRIT

IDENTIFICATION WITH THE COMPANY

ORIENTATION TO RESULTSTNTENN ESESRERESE

ENERGY, DRIVE AND PRO-ACTIVITYY,GYY AACAC-AAC

ACCOUNTABILITY

INTEGRITY

MANAGERIAL SKILLS

INNOVATION AND CHANGE DRIVER

QUALITY

CARE FOR CUSTOMERS

PEOPLE INSPIRING

DIASORIN LEADERSHIP MODEL, A WELL-BALANCED MIX OF 
ENTREPRENEURIAL SPIRIT AND MANAGERIAL SKILLS


